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Sports as a Corporate Stakeholder:
Interaction between Business and Sports

Satoshi Toyopa

The objective of this article is to discuss how the worlds of sport and
business interact with each other by looking at sports as elements of
corporate stakeholders and | or as goods for exchange. As indicated by
Elias and Dunning (1994), their close relationship is evident particularly
in highly constrained, “civilized” societies such as Japan, based on the
assumption that the primitive, and necessarily the only, feature shared by
entities of business and sports is “motion”. For instance, a variety of
events derived from sports for watching, doing and learning are
commercialized. Image rights of athletes or teams are valued and traded.
The impact of sports can also be found among non-commodity
transactional stakeholders such as employees or licensing authorities.
On the other hand, in spite of being originated from leisure, some sports
entities have been promoted for the improvement in terms of profitability
rather than professionalism. In this article, I will first introduce the
situation of sports in show business and adjacent businesses. After that,
I will explain the different elements of corporate stakeholders derived
from sports from the perspective of business management. Lastly, I will
attempt to examine the aspect of “sportization” of business, which has so
far received less attention compared to commercialization of sports.
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