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To all students newly admitted to the Faculty of Foreign Languages, the Faculty
of Global Liberal Arts, and the Graduate School of Language Sciences at Kanda
University of International Studies, congratulations on your enrollment today. On
this joyous occasion, I would also like to extend my heartfelt congratulations to

your families and all those concerned.



[ would like to begin by reaffirming the founding philosophy of our university:
“Languages are the foundation to link the world in peace.” Through dialogue,
we cultivate the ability to understand others and to empathize with them. There
are still regions in the world where schools and hospitals are destroyed by
conflict, and countries where women are not permitted to attend school. In light
of these realities, I would like to share this founding spirit with all of you, our

new students, and your families.

As of today, you begin your life as first-year university students. In fact, I too
am a “first-year.” You may wonder—in what sense? As of today, I have just
assumed office as president, and I am, quite literally, a “first-year president.” In
that sense, we are members of the same cohort, and I look forward to beginning

this journey together with all of you.

Now, as a fellow “first-year,” allow me to briefly introduce myself. After
graduating from university, [ worked in the field of social welfare for some time.
At the age of 28, I decided to pursue graduate studies in the United States.
Starting over from the basics of English was not easy, and it took me quite some
time to gain admission to graduate school. However, [ was fortunate to receive a
Fulbright Scholarship, which enabled me to enroll in the Harvard Graduate
School of Education. I would be happy to share more about the challenges 1
taced before studying abroad on another occasion. For those of you who may feel
unsure about your English ability, I hope my experience will offer

encouragement.

Since returning to Japan, I have dedicated my career to fostering international
campus environments and promoting exchange programs across six different
universities and educational institutions. Over the past 30 years, my primary
focus has been on these efforts. While I have also been involved in ambitious
initiatives—such as increasing the number of international students tenfold over
a decade—I now believe that what matters most is not simply numerical targets,
but the provision of diverse learning opportunities tailored to the needs of each

individual student.



One of the great values of studying abroad lies in the opportunity to
experience forms of learning that are not available in everyday life. During your
time at Kanda University of International Studies, I encourage you to take part
in a wide range of international learning opportunities, including collaborative
projects with students from overseas, internships, and fieldwork. Our university
has established a strong support system for experiential learning, and we are

committed to enhancing it even further.

Let me now turn to a slightly different topic. Have you ever considered the
meaning of graduating from university, or the significance of studying at a
university? As you begin your studies, I invite you to reflect on this question. |
am currently engaged in comparative research on how academic qualifications,
credentials, and skills are evaluated when people move across national borders.
While this may sound somewhat complex, it is clear that in many countries,
“skill-based hiring” is becoming increasingly prevalent, and that employment

and human resource development systems are evolving accordingly.

To be more specific, in Europe and North America, skill-based hiring reflects
the realities of the Al era, in which the skills required in each industry are
updated in real time. In the IT sector, for example, companies increasingly
specify the knowledge and skills required for each role. As a result, applicants are
expected to clearly demonstrate what skills they possess and how they continue
to acquire new ones. In other words, individuals are now expected to continually
update their skills and to engage in lifelong learning. This approach is no longer
limited to the IT sector; it has become an important policy priority in countries
such as the United Kingdom, Australia, and Singapore, and its influence is

spreading globally.

Research conducted by the OECD ( Organisation for Economic Co-operation
and Development), an international organization based in Paris, suggests that as
societies place greater emphasis on skills, the role of universities will also

continue to evolve.



In this context, as President of Kanda University of International Studies, I
would like to emphasize to our new students and their families that what is most
important is not simply acquiring knowledge. It is developing the ability to
continue learning, independently and continuously, throughout one’s life. Our
university provides an educational environment designed precisely to foster this

capacity.

Although I have been at this university for only one year, I have been deeply
impressed by the environment that supports each student individually and helps
them develop their full potential. In this sense, ours is truly a campus guided by a

“Student First” philosophy.

You may already have seen facilities such as KUIS 8, our comprehensive
English learning center, and MULC, our multilingual learning center. These are
indeed excellent educational resources. However, what is equally important—
and should not be overlooked—is the highly attentive and detailed learning

support that accompanies these facilities.

For example, at KUIS 8, the English Language Institute (ELI), staffed by a
large number of full-time faculty specializing in English education, offers
carefully designed small-group instruction. In addition, at the Self-Access
Learning Center (SALC), learning advisors provide individualized support to

help students develop autonomous learning strategies.

At first glance, this may resemble private tutoring. However, the SALC
approach is fundamentally different. Students themselves decide when to study,
what resources to use, and how to learn. In other words, students take the
initiative in choosing and shaping their own learning methods, while faculty
members support them in discovering the most effective approach. This

distinction is of great significance.



When you discover a way of learning that suits you, the learning process
becomes enjoyable. As a result, you are naturally motivated to study more, which
maximizes your learning outcomes. Most importantly, you gain a lifelong

capacity to continue learning with enthusiasm.

Beyond the SALC, our university also offers comprehensive academic support
through resources such as the Academic Success Center (ASC), which assists
students with report writing and study strategies. In specialized courses within
each faculty, our distinguished faculty members also provide instruction
grounded in the principles of autonomous learning. The ability to continue

learning throughout one’s life is essential in today’s skill-oriented society.

Last year Kanda University of International Studies was ranked 8th among
private universities in Japan in the Times Higher Education Japan University
Rankings. Of particular note is our ranking of 3rd among private universities in

the category of educational engagement, a remarkably high evaluation.

I encourage all of you to make full use of the university’s outstanding
educational system and the dedicated guidance of our faculty and staff to
cultivate your capacity for lifelong learning. I sincerely hope that you will enjoy

a fulfilling and enriching university—and graduate school—life.

Once again, congratulations to you all on this very special day.

Kanda University of International Studies

President Ashizawa Shingo



