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Top concerns: 12 month trend
May 2020 - May 2021 (global country average)
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During a crisis, a network of teams carries out responses outside of normal
operations, as well as adjustments to routine business activities.

llustrative network of teams
for a pandemic response

Response-
leadership
team

Network project
management

M [5] d i-::: i |
advisory

Response-
team lead

C External communications
& Regulatory alignment

A Medical advisory
& Overall guidelines

and policies (eq, dispansations)

® Guides for frontline # 2rd-party communications
managears [eq, to partners)

B Network project D Financial

management # Financial stress testing

@ Scenarios

® °|ssue map” E Supply chain
® Jperational cadence
® Exposure across tiers

® [nventory managemeant

McKinsey
& Company

External

communications

® Disruption and restart support {eg, lcans)

F Colleague outreach

® Communication across employee channels

® 2-way feedback (eg, ombudsparson, survay,
ermail, call)

G Technology
@ Worlk-from-home execution and infrastructure
® Support for special employes segments

(mg, those who cannot work from home)

H Real estate
® Building management
® Factory managemeant
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MANAGING CRISIS = TACTICAL, IMMEDIATE/SHORT-TERM RESPONSE
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&)

ENSURE EMPLOYEE EXERCISE FINANCIAL PAUSE-ASSESS- COMMUNICATE DEMONSTRATE
SAFETY & BUSINESS PRUDENCE ACT-REPEAT EMPATHY
CONTINUITY
Ensure employee safety Set short-term financial Continuously collect Use clear, frequent Acknowledge & support
—— goals; ensure liquidity data, assess & & transparent employees & their
Build multidisciplinary . revise ideas communication families, prioritize
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