
コロナ禍におけるリーダーシップ 
（Leadership Lessons of COVID-19）
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■講演者……ブリアン・ディパスクウァント
ニオ（米オーロラ大学ビジネスインターンシッ
ププログラム マネージャー）
■司　会……田島慎朗（本学国際コミュニケー
ション学科 准教授）
■使用言語……英語

講演の紹介

Leadership Lessons of COVID-19

Zoom Webinar

https://youtu.be/_N5NLX-JRbAhttps://youtu.be/_N5NLX-JRbA

はじめに

１．過去

“Everybody loves progress, but nobody likes 

change.”

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ

https://youtu.be/_N5NLX-JRbA


https://youtu.be/_N5NLX-JRbA
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workaholic

work to live

live to work https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ



https://youtu.be/_N5NLX-JRbA
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“If you love what you 

do, you will never work in a day in your life”

Brené Brown

Unlocking us Dare to lead

NETFLIX Call to 

courage

TED “The power of 

vulnerability”

vulnerability

２．現在

Facetime

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ

１）

２）



https://youtu.be/_N5NLX-JRbA
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Ipsos Global 

Advosor

Unemployment

Poverty and social inequality

Financial/political corruption

Crime 

and violence

Health care

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021（図 1）世界の人々の懸念

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ

３）

プラハの広場でコロナ犠牲者の魂を奉った写真



https://youtu.be/_N5NLX-JRbA
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executive

C-suite Chief

CEO CFO

COO

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ

４）

（図 2）マッキンゼー・アンド・カンパニーのコロナ対応



https://youtu.be/_N5NLX-JRbA
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Social isolation

Jim Clifton & Jim Harter

fight or 

flight

D

C

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ

５）



https://youtu.be/_N5NLX-JRbA
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３．未来

Donald H. McGannon

“Leadership is action, not 

position”

Empathy

Values-based advocacy

Denise Bostdorff & Steven Vibbert

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ

６）



https://youtu.be/_N5NLX-JRbA
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Post-crisis discourse of renewal

Matthew Seeger & Robert 

Ulmer

Seeger & Ulmer

Seeger & Ulmer

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ

７）



https://youtu.be/_N5NLX-JRbA
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Technical problems Adaptive 

challenges

Becoming 

comfortable with uncertainty

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ



https://youtu.be/_N5NLX-JRbA
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Upstream

Dan Heath

Y2K

Y2K

What if we, . . . ?

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ

８）



https://youtu.be/_N5NLX-JRbA
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Zoom

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021（図３）危機に対する、戦術的ですぐに行うべきレスポンス Crifton & Harter (2021), Wellbeing at Work

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ



https://youtu.be/_N5NLX-JRbA
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４．質疑応答

質問：日本では、多くの機会で、参加者はリー
ダーシップを取ろうとしないことがあります。
地位が与えられればそこでベストを尽くそう
とするのですが、ボランティアでリーダーシッ
プを取るとなると尻込みします。目立ちたくな
いからか、責任を取りたくないからでしょう。

質問：コロナへの対応のリーダーシップで、
アメリカで優れたリーダーや、そうでなかっ
たリーダーはいますでしょうか。例えば、コ
ロナ禍でアメリカ大統領が変わりましたが、
二人のコロナ対応は非常に対照的でした。誰
か一人挙げていただき、すこし説明していた
だけますでしょうか。

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ



https://youtu.be/_N5NLX-JRbA
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Thinking upstream

Mayor Lori Lightfoot

Illinois Department of 

Public Health Dr. Ngozi 

Ezike

YouTube SNS

質問：マインドフルネス（mindfulness、今起こっ
ていることに注意を向けるという心理的な過
程）の実践は、日本でも知られるようになり
ました。私も、個人的リーダーシップを長年
研究しております。私の大学の学長も、マイ
ンドフルネスと創造性をその基本にしていま
す。マインドフルネスの話は、この講演会の
どのあたりに位置付けられるのでしょうか。

（注）
Daring greatly: How the courage to be 

vulnerable transforms the way we live, love, parent, 

and lead  New York: Avery, 2012.

https://brenebrown.com/https://brenebrown.com/

Ipsos Global Advosor (2021). What worries 

the world – May 2021.

https://www.ipsos.com/en/what-worries-world-mayhttps://www.ipsos.com/en/what-worries-world-may

-2021-2021

https://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdf

https://www.youtube.com/watch?v=NvqVyqBu5tQ

９）

https://brenebrown.com/
https://www.ipsos.com/en/what-worries-world-may-2021


https://youtu.be/_N5NLX-JRbA

https://brenebrown.com/

https://www.ipsos.com/en/what-worries-world-may

-2021

McKinsey & Company (2021). The path to the 

next normal: Leading with resolve through the 

coronavirus pandemic. p.20.

https://www.mckinsey.com/~/media/McKinsey/Feahttps://www.mckinsey.com/~/media/McKinsey/Fea

tured%20Insights/Navigating%20the%20coronavirtured%20Insights/Navigating%20the%20coronavir

us%20crisis%20collected%20works/Path-to-the-neus%20crisis%20collected%20works/Path-to-the-ne

xt-normal-collection.pdfxt-normal-collection.pdf
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https://www.youtube.com/watch?v=NvqVyqBu5tQhttps://www.youtube.com/watch?v=NvqVyqBu5tQ
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